WORKING WITH BRATHAY
A MULTI-FACETED ORGANISATION
DEDICATED TO CHANGING LIVES

TRUSTEE WITH FINANCE EXPERTISE
RECRUITMENT PACK

Closing Date for applications: 22nd July 2022
Brathay Trust
Brathay Hall
Clappersgate
Ambleside
Cumbria LA22 0HP
015394 33041
hr@brathay.org.uk
www.brathay.org.uk

ARE YOU READY TO INSPIRE A NEW GENERATION
TO MAKE A CONTRIBUTION TO THEIR COMMUMITY?
Brathay is seeking a Trustee with finance expertise. This is an exciting opportunity to
join the bord of a successful charity supporting 7,000 children and young people to
develop themselves, enhancing their wellbeing and inspiring them to make a positive
contribution to their community.

Brathay inspires individuals from all backgrounds to make a difference to the lives
of others. We particularly focus on children and young people who have grown up
in challenging environments and face barriers to their growing up and realising
their potential.
We are able to make the impact we have delivered over 75 years because of the
great people we attract to work for us, whether they work face to face with the
people we seek to develop, or in the dedicated teams that support our practitioners
in different ways.

We are looking for a member of our trustee team who will bring expertise and
knowledge, but most of all someone who will inspire and support our dedicated team
of employees, associates and many generous volunteers to work together to excel and
deliver our mission.
We hope that you feel excited by the opportunity and look forward to receiving your
application.

Andy Watson
Head of Trustees

Godfrey Owen
Chief Executive, Brathay

THE BRATHAY EFFECT
OUR MISSION
To improve the life chances of children, young people and families by
inspiring them to engage positively with their community.
We do this by supporting children and young people through funded charitable
programmes, delivered out in the community and through immersive outdoor
residentials at our headquarters in Ambleside.
Most of our programmes are tailored to respond to the specific challenges children
and young people face today – not least problems of isolation and poor mental health
resulting from childhood poverty, isolation, being caught up in unhealthy relationships,
at risk of exploitation, offending, poor school attendance, long-term unemployment
and addiction.

The pandemic has exacerbated many of these issues and we now know that nearly half
of young people say they feel they don’t belong to their neighbourhood. Around half a
million young people are ‘economically inactive’ – not in learning or employment and
not looking for work, and many young people do not live within a ten-minute walk of
a green space. Those who are at greatest risk of poor physical and mental health are
more likely to miss out on the benefits of green space. 40% of young people admit to
feeling ‘overwhelmed’ by the climate crisis.
Young people will need to be ever more adaptable and resilient if they are to realise
their potential and contribute to the sustainability of their community, society and the
planet.

Building on 75 years of experience developing people, Brathay inspires young people
to meet the social, economic and environmental challenges that may be holding them
back today. We are able to use nature and the outdoors in subtle ways to help enhance
self-worth and boost wellbeing, so much so, that many of the young people taking part
in our programmes experience genuine personal change, moving on with a positive
approach to life, intent on making a difference, to their own lives, and to others.
Our vision for 2030 is that Brathay programmes will not only be inspiring people to
change their own lives, and to positively engage in their community, but they will be
inspired to make positive changes to their lives that will sustain the planet for the next
generation.

Joanna Coleman - Trustee

THE YEAR AHEAD
2022 / 23 Business Plan has a projected turnover of
with a surplus of

£ 15K

£ 5.4M

This will benefit:
→ Over 5,000 young people to learn, achieve and be inspired to positively
engage in their communities and the world beyond.
→ Over 1,000 apprentices, graduates and students gaining life changing
skills with which they can progress through their career and support their
communities.
→ People in communities in West Yorkshire and Cumbria to thrive.
→ More than 100 businesses to positively contribute to the economy, the
wellbeing of their employees and the wider community.

“

“

Giving back is a source of joy, reward and accomplishment and you get this in bundles
at Brathay. From being in Board meetings, to observing groups or volunteering
at events, every time I step into the beautiful world of Brathay I feel honoured and
humbled to be involved.

KEY PRIORITIES
1. Balance operational and financial capital, social capital, climate or nature capital.
2. Use Nature Connectedness to engage young people in pro-climate behaviour.
3. Share our Climate Credibility journey across the whole organisation.
4. Establish/extend counselling provision in the community; deliver Youth Matters in
Kendal and grow our partnership in Furness to secure future work.
5. Extend our People Development offer to include products we can sell year round but
particulary in Q4.
6. Establish ‘Backstreet 100 miles’ in Bradford and ‘Cumbria Challenge’ in
Brathay Challenges.
7. Fundraise campaign to support a new Arts Hub, Gladiator Challenge and Bradford
Centre upgrade.
8. Work with People Development and Children Young People Services leads to develop
our culture to reflect our Theory of Change.
9. Refresh and reconnect with our organisational values and culture.
10. Invest in ourselves – our employees, leadership team and trustees wellbeing.
11. Secure Cyber Essentials+ accreditation and communicate the benefits.

KEY INFLUENCES

OUR GOALS

•

•

•
•

•
•
•
•

External funding provision and
policies.
Our response to the climate and
biodiveristy crisis.
Long-term impact of COVID
19; rocketing inflation; the
energy crisis; the economy; jobs;
inequality; service delivery and
funding.
The ideas, aspirations and
wellbeing of our staff.
Feedback from partners,
stakeholders and clients.
Strategic Priorities from Brathay’s
Board of Trustees.
Relationships with our partners.

•

•

Embed our community
partnerships to support the
wellbeing of young people and
provide opportunities for them to
thrive in post-pandemic life.
Engage young people in
pro-climate citizenship to
support long-term environmental
sustainability.
Build financial sustainability to
enable long term investment in
young people.

THE ROLE OF TRUSTEE
The purpose of the role of trustee is to be responsible as part of the Board of trustees
for the overall governance and strategic direction of the charity, developing the
organisation’s aims, objectives and goals in accordance with the governing document
and legal and regulatory guidelines.

STATUTORY DUTIES
•
•
•

•

•
•
•
•
•

Ensure Brathay Trust complies with its governing document, charity law, company
law and any other relevant legislation or regulations
To ensure that the Trust pursues its objectives as defined in its governing document
To contribute actively to the Board of Trustees’ role of giving firm strategic direction
to the organisation, setting overall policy, defining goals, setting targets and
evaluating performance against agreed targets
To ensure that the organisation uses its resources exclusively in pursuance of its
objectives the organisation must not spend money on activities which are not
included within its own objectives, no matter how worthwhile or charitable those
activities may be
To safeguard the good name and values of the Trust
To ensure the effective and efficient administration of the organisation
To ensure the financial stability of the Trust
Agree the strategy and annual business plans and provide for the long term
financial health of the Trust
Oversee the operation of the agreed plans during the financial year and hold the
Chief Executive and through him his Senior Management Team to account for the
delivery of the agreed plans and targets

OTHER DUTIES
•
•
•
•
•

Be willing and able to use any specific knowledge or experience they may have to
help the Board of Trustees reach sound decisions
Follow the current best practice on being a Trustee at all times
Be an active member of the Trustee body in exercising its responsibilities and
functions, and attend meetings faithfully
Sit on appropriate appraisal, recruitment and disciplinary panels as required
Support the operation of the Trust by making their particular experience and
expertise available to the Chief Executive and members of the Senior Management
Team.

BOARD DYNAMICS & PERSONAL IMPACT
•
•
•
•
•
•
•
•
•
•
•

Genuine interest in the vision, values and purpose of the charity
Influence people and acceptance of Board responsibility
A willingness to devote time and effort
Strategic vision
Undertake networking activities on behalf of the trust
Good, independent judgement. Listen to others
Act as an Ambassador for Brathay
Provide challenge and support to the Chief Executive
An ability to work effectively as a member of a team while contributing your own
viewpoint
Command and give respect
Use ICT effectively

HOW TO APPLY?
Closing date for applications:		

22nd July 2022

To apply for this post, please forward your CV and covering letter letting us know why
you want to join Brathay:
www.brathay.org.uk/get-involved/trustees-fellows
Due to the nature of the work that we deliver, this role is subject to an enhanced DBS
check through the Disclosure and Barring Service.
Brathay Trust seek to have a diverse and inclusive workforce that is representative of
the communities we serve. We recognise and celebrate your difference and together
we make Brathay a special and great place to work.
Brathay Trust is committed to safeguarding and protecting the welfare of children,
young people and vulnerable adults and expects all staff and volunteers to share this
commitment.

