BRATHAY

BRATHAY TRUST
INVITATION TO TENDER

Capital-Income Generation Support

CORE DELIVERABLE
£500,000 SECURED CAPITAL FUNDING BY 31 MARCH 2027




INVITATION TO TENDER | CAPITAL-INCOME GENERATION SUPPORT

BRATHAY

1. The Brief

Brathay Trust is inviting expressions of interest from experienced individuals, organisations or consortia to act as its

capital-income generation support; to secure funding for packages of capital works in and around our 23-acre Estate,
near Ambleside.

The successful applicant will help Brathay refine a compelling capital investment proposition, identify and engage
credible funders, investors and strategic partners, and convert suitable opportunities into secured commitments. This
is an outcome and time focused appointment. Depending on the success of this appointment there may be an
opportunity to extend this arrangement beyond March 2027.

2. Background and Opportunity

Brathay inspires young people across the UK to build brighter futures through transformative outdoor learning
residential and Early-Help community support programmes. The Brathay estate is central to our charitable work and
supports earned income that is reinvested in our mission.

Brathay has recently developed a 10-year-costed Futureplan for the estate and we are now exploring capital
investment to protect, improve and unlock the long-term potential of the estate. Priorities are expected to include
repair and renewal; accommodation and learning facilities improvements; and upgrades to accessibility & visitor
infrastructure.

Any funding or investment route must advance Brathay's charitable purpose and demonstrate responsible
stewardship of the estate's environmental, heritage and community value.

3. Scope of Work

e Review Brathay's existing evidence, including a costed 10-year estate Futureplan, and build a live funding pipeline.

e Refine the case for support and investment proposition, including the financial, impact, heritage and delivery narrative.

e Recommend a realistic capital mix, potentially including philanthropy, trusts and foundations, public grants, corporate
partnerships, social or impact investment, mission-aligned finance and other suitable routes.

e Use our Estate Futureplan material and narrative to develop high-quality funder and investor materials, including
concise propositions, tailored approaches, presentations and due-diligence information.

e Map, qualify and prioritise prospective funders, investors and strategic partners, showing potential value, fit, probability
and next action.

e Secure agreed introductions and support Brathay through engagement, applications, pitches, due diligence and
negotiations to written commitment.

e Collaborate with Brathay's Trustees & SLT and ensure knowledge transfer.

4. Deliverable - £500,000 Secured Capital Funding by March 2027

CORE CONTRACTUAL OUTCOME
A minimum of £500,000 in new capital funding secured for the Brathay Estate by 31 March 2027.

For tender purposes, "secured" means a written grant award, executed funding agreement, binding investment
commitment or equivalent written confirmation acceptable to Brathay. The final contract will confirm whether any
element must also be received in cash by the target date, and will define attribution, exclusions and treatment of
existing pipeline opportunities.

Supporting deliverables will include:

e an agreed route-to-market plan and prioritised prospect pipeline within 4+ weeks of appointment;
a clear proposition and funder/investor materials approved by Brathay;

a documented programme of introductions, applications, meetings and follow-up actions;

written commitments totalling at least £500,000; and

a complete handover of contacts, pipeline intelligence, materials and recommended next steps.
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5. Required Expertise

Applicants should demonstrate:

e a proven record of securing significant capital funding, ideally including individual assignments or campaigns of
£500,000 or more;

e credible networks across major philanthropy, trusts and foundations, institutional grant funding, corporate partnerships
and/or impact or mission-aligned capital;

e experience shaping compelling cases for support, investment propositions and financial and impact narratives;

e the ability to originate opportunities and progress them through due diligence, negotiation and written commitment;

e experience of charities, social-impact organisations and complex stakeholder environments; experience of heritage,
property, estates, hospitality, leisure or outdoor learning is desirable;

e strong project management, communication, facilitation and relationship-management skills, with capacity to work at
pace;

e sound understanding of charity governance, conflicts of interest, data protection and the legal and regulatory
boundaries relevant to fundraising and investment activity; and

e one clearly identified and accountable lead, including where a consortium or subcontractor model is proposed.

6. Budget and Fees

PROFESSIONAL-FEE BUDGET
No fixed fee ceiling is being published at EOI stage, this will be refined with the shortlisted candidates.

e Applicants may propose a fixed fee, retainer, milestone-based, success-based or blended commercial model, but should
explain why it is appropriate for this outcome-focused commission.

e The proposal must provide a clear fee breakdown, number of days, day rates where relevant, payment milestones,
expenses and VAT.

e Any success-based element must define qualifying capital, the calculation basis, payment trigger, exclusions, attribution
rules, any cap, and any post-appointment tail period.

e Brathay will assess affordability, transparency, alignment of incentives and overall value for money. The lowest price will
not automatically be selected.

7. Project Governance

e The appointment will be managed by the CEO, and through the CEO updates will fed into the Board of Trustees.
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8. Submission Requirements

RESPONSE LENGTH

Please keep the main expression of interest to a maximum of four A4 pages, excluding brief CVs and appendices.

1. Profile and lead contact - legal status, ownership, lead person and the party that would contract with Brathay.

2. Relevant track record - up to three comparable assignments, capital secured, your precise role, measurable outcomes
and two referees.

3. Proposed approach - your route to the £500,000 target, likely capital sources, first 30/60/90-day actions, assumptions
and principal risks.

4. Team and capacity - named personnel, responsibilities, availability, proposed start date and any consortium or
subcontractor arrangements.

5. Budget and fees - full commercial proposal in the format requested in Section 6.

6. Governance and compliance - conflicts, safeguards, data handling, relevant professional or regulatory status and
insurance levels.

7. Why Brathay - your motivation, values fit and the distinctive contribution you believe you can make.

9. Evaluation Criteria

Applications will be evaluated using the following weighted criteria. Brathay may treat availability, conflicts,
regulatory status and minimum insurance requirements as pass/fail matters.

CRITERION WEIGHT
Relevant capital-income raising track record and evidenced outcomes 30%
Quality and credibility of the proposed route to the £500,000 target 25%
Relevant networks and sector, charity, estate or heritage experience 15%
Team capacity, governance, collaboration and confidence in delivery to deadline 15%

Fee model, alignment of incentives and overall value for money 15%
TOTAL 100%

Scoring matrix:

SCORE DESCRIPTION

0 No response or wholly unacceptable.

1 Poor - little relevant evidence; very high delivery risk.

2 Weak - partial response; material gaps or medium-to-high risk.

3 Acceptable - clear understanding and credible evidence of delivery.

4 Good - strong response with added value and low delivery risk.

5 Excellent - compelling, well-evidenced response that provides high confidence.

Brathay reserves the right not to appoint the highest-scoring or lowest-priced applicant, to seek clarification, to
interview shortlisted applicants, or to pause or withdraw the process.
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10. Indicative Timeline

ACTIVITY DATE

EOI issued 3 August 2026

EOI submission deadline 24 August 2026

Shortlist interviews In person at Brathay Hall 14th September 2026
Preferred appointment and kick-off 1 October 2026

Core deliverable achieved £500,000 secured by 31 March 2027

11. How to Respond

Use the subject line: Brathay Estate Capital EOl - [RESPONDENT NAME]. Shortlisted respondents will be invited to interview
and may receive a fuller information pack and a confidential site visit.
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