
INSPIRE YOUR PEOPLE.
TRANSFORM YOUR BUSINESS.

Merseyside Fire and Rescue Service 
(MF&RS) covers an area of 653 
square kilometres, including  
the city of Liverpool and serves  
a population of 1.5 million.  
The Service employs 1200 people  
and operates 26 community fire 
stations which house 29 pumping 
fire engines.

MF&RS has a proud history of 
innovation; the city of Liverpool 
introduced the world’s first  
steam fire engine, decades  
before other cities.
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The Challenge
MF&RS operates a successful leadership 
development programme accredited by  
the Chartered Management Institute. As 
part of the programme MF&RS wanted to 
stimulate the right mind-set and attitude in 
future leaders; both in terms of people skills 
and problem solving, as well as imparting 
knowledge and skills. They approached 
Brathay to deliver a programme that  
would embrace all of these attributes. 

THE SOLUTION
Drawing strongly on the MF&RS core values 
and future leadership challenges for the 
organisation, Brathay developed a module 
with strong experiential learning, personal 
reflection and facilitated discussions.  
This is delivered in a highly engaging, 
energetic and informative style which 
encourages leaders to think differently  
and, more importantly, to develop their  
own solutions. As part of the module, 
attendees complete a major leadership 
exercise – The Windermere Challenge – 
which brings all the learning to life in a 
unique and tangible way.

Outcomes
MF&RS has worked with Brathay to deliver 
its leadership programme for six years. 
Participants are able to develop practical 
skills they can take back to the workplace 
and cite ‘listening skills, empathy, leading  
by example, teamwork, communication, 
and aligning people to pull together’  
as key learnings from the module. As  
well as enhancing invaluable personal 
attributes and skills, Brathay’s focus on 
finding solutions has directly supported 
MF&RS leaders in dealing with increased 
complexity and uncertainty facing the 
service in light of significant budget  
cuts and changes to service delivery. 

 “Brathay plays a significant part  
in fulfilling our core values  
and shaping our future leaders. 
Working with them has had a 
positive impact on personal and 
organisational development. The 
atmosphere created by the staff 
and venue provides a learning 
environment second to none.”

Lynn Hughes
Organisation Development Manager 

 


